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A Thiscourse is designed to help maximize the
profitability of your contact lens practice by
knowing what numberso track, avoiding
common mistakes and applying best practices



A At the end of this lecture the attendee will
1y26 K2g¢g 02 X
1. Analyze the practice numbers
2. ldentify and fix practice problems
3. Implement Best Practices for Contact Lenses



Practice Standards: Best practices
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Numbers
you heed
to know



Sources of Practice Revenue

Service Materials
17% 43%
22% 16%
39% 02%

61%

2% Other



Quintile

Highest 20%
Next 20%
Median 20%
Next 20%
Lowest 20%

Total MBA Practices

Source: MBA Practice Profile

Average Contact Lens Sales
as % of Gross Revenue

18%
16%
12%




20% of practices
that focus most on
prescribing contact
Ive up to




What percentage of patients
wear contact lenses?

MBA practices: 33% of the active patients
wear contact lenses either full or paiime




W many new contact lens
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2004-2010
% Change Retail $ Sales

2005 2006 2007 2008 2009 2010

Eyeglass frames/lenses -0.3% +2.6% -2.5% +3.3% 0.0% +1.9%
Soft contact lenses +95% +13.6% +52% +55% +6.8% +8.1%

Sources: Eyeglass/frames sales by independent ECPs reported by Jobson Optical Research. Contact lens sales
estimated by Practice Advancement Associates based on industry audits.

Average
% change

+0.7%
+8.1%

*




2008 2009




Segments Growing in Share Segments Declining in Share

- Soft torics - Clear spheres

- Soft multi-focals - Private label

- Daily disposables - Two-week lenses

- Monthly replacement lenses - Quarterly replacement lenses

- Silicone hydrogels - HEMA based lenses




Source: CIBA VISION Vision Parameter Study, 1999




Modality

Daily Disposable
Two-week clear
Monthly clear
Conventional

Lens

Sphere
Toric

Multi-focal
Cosmetic

Material:
Silicone hydrogel

Other

Total Soft Lenses
Source: Third party industry report, 12 months ending Dec. 2009 and Dec. 2010

Retail Sales ($) % Change in

2009

11.2%
48.0%
33.6%

2.5%

61.8%
24.0%
9.2%
4.7%

54.1%
45.9%

100%

2010 Retail Sales (S)

14.0%
42.5%
37.3%

2.0%

60.5%
24.3%
10.4%

4.2%

58.4%
41.6%

100%

+34.3%
-4.3%
+20.0%
-12.8%

+5.9%
+9.4%
+25.2 %
-2.9%

+1'E.5%
-1.9%

+8.1%




Independent ECP Soft Lens Sales Mix:

Second Half 2009

By lens type:
WIMIQ Spheres
WIM/Q Torics
W/M Colors
W/M Multi-focals
Daily disposable
Total

By replacement frequency:

% of total

Daily
Two-week
Monthly
Quarterly
Total

By lens material:

Silicone hydrogel
HEMA
Total

Source: ABB CONCISE. Unit sales share, which approxim
purchases from ABE CONCISE. Retail sales and gross pra
CONCISE Soft Lens Retail Price Maonitor. Abbreviations usg

lenses: O=0uarterlv lenses

Units Retail Sales (5) Gross Profit

61.5% 52.4% 52.6%
17.0% - 22.6% 24.4% -
3.9% 4.2% 3.5%

5.1% - 7.5% 7.5% -
12.4% 13.3% 12.0%

100% 100% 100%

22.1 % 31.9 %%

12.4% 13.3% 12.0%

64.1% 53.0% 53.2%

23.2% 32.6% 33.6%

0.2% 1.1% 1.2%

100% 100% 100%

s4.7% Are you maximizing the

Al Use ofspecialty lensesn
your practice?




Usage Quintile

(5) Highest 20%
(4)
(3) Median 20%
(2)
(1) Lowest 20%

Daily
Disposable

20%
10%
5%
3%
1%

(% of patients wearing)

Soft
Torics

35%
25%
21%
20%
14%

Soft
Colors

Soft
Multi-Focals

20%
15%
10%
5%
3%

National Average*

7%

Source: MBA Practice Profile

*Estimates based on industry audits



Two-Week  One-Month
% of Patients Complying Lenses Lenses DAILIES

80% or more 5% 30% 85%
70-79% 13% 38% 9%
70% or more — sub-total 18% 68% 94%
60-69% 19% 9% 2%
50-59% 18% 20% 2%
40-49% 14% - 1%
30-39% 15% 2% 1%
Less than 30% 16% 1% -

Under 70% — sub-total 82% 32% 6%
Total 100% 100% 100%

Source: MBA Compliance Survey, 2008



Wearer Compliance with Manufacturer
Recommended Replacement Frequency (% of wearers)

100%
80%
60%
40%

20%

0%

One-day One-month 2-week
replacement replacement replacement
lenses SiHy lenses SiHy lenses



Overwear Schedule
University of Waterloo School of Optometry
Dalily lenses: 15% overwear
Monthly lenses: 29% overwear

Two week lenses: 59% overwear



A

RX the best CLs for patientsMost popular

4

h

RX the best CLs for patients Tiered price points

N

g/

RX highest performance CkslLowest cost

Adopt new tech quicklys Slowly

Track product mixs No tracking




Analyze your current sales mix

Guidelines for Setting Mix Improvement Goals

% of Soft Lens Unit Sales

Average High-
Independent Performance
ECP Practice
Silicone Hydrogel lenses 52% 80%+
Soft Torics 18% 25%-+
Soft Multi-focals 7% 15%-+

Daily Disposables 11% 25%+



Matching Soft Lenses to Lifestyles

Lifestyle, History, Benefits Desired Recommended Lens Type
Currently wear lenses comfortably for Monthly silicone hydrogel

12 hours daily; asymptomatic lenses

Want to sleep with lenses on, wear Continuous wear lenses

lenses 14+ hours per day frequently

Convenience-oriented; frequently Daily disposable lenses
complain of lens discomfort from

allergies or contaminants; occasional

lens wearers, new lens wearers

Want enhanced appearance with new Color lenses

eye color



The right contact lens for you.

All of us have different needs when it comes to contact lenses. But no matter your lifestyle or vision condition, there's

likely a Coopervision lens that's right for you. Take this quiz to find out which of our contact lenses could help you enjoy

the best in vision, health and comfort.

Be sure to print your results and bring them to your next appointment to help start the conversation with your eye care

practitioner.

Do you have astigmatism?: * ™ Yes i No i Mot sure

What is your age?: * © 1019 © 2034 © 3545 © 48+
How often do you wear your contacts?: * - Select - t]
Do you wear contacts overnight?: * i Yes i No ) Sometimes
How often do you replace your lenses?: * - Select - -
Where do you spend most of your day?: * - Select - -
How long is your day?: * @ Lessthan 8hours @ More than & hours
Do you have trouble reading small type?: * ) vYes @ No @ Mot sure

Which of these activities describe you? (If any): * - Salect - -
Do you get seasonal allergies?: ® i Yes i No i Mot sure




A

Analyze your current CL mix J

:._ .
|dentify brands that offer highest performanc]e
T —— 4

Match lenses to lifestyles

Refit current CL wearer in new tech
Upgrade from HEMA t8iHy
RXx softtorics

RXx softmultifocals

Call new fits 1 week post dispensing

Track lens usage

Educate patients




67%

Independent ECP % of eye exams
Independent ECP % of soft lens unit sales 51%

Independent ECP soft lens capture rate 76%

Sources: VisionWatch, Practice Advancement Associate estimate of independent soft lens unit share
for 2010




CL
capture rate

718%

Independents t

N\  d N\
22%
Other sources
/ '*\ /
4
11%
_ 11%
Mail order _ _
Retall optical

Internet




Well Below Below Above Well Above
Average Average Median Average Average
119" percentile 20"-39™ percentile 40™-59" percentile 60"-79" percentile 80"-99™ percentile
Spheres 40% 44% 47% 50% 55%
Torics 43% 47% 50% 53% 57%
Daily 34% 37% 40% 43% 46%
Disposable
(90 pack)

Source: Practice Advancement Associates estimates based on ABB CONCISE Soft Lens Retail Price Monitor




Soft Lens Retail Pricing Comparison:
Independent ECPs vs. Walmart/1-800 CONTACTS

Average Walmart/ ECP Price

Brand Independent ECP  1-B00 CONTACTS  Premium %
Vistakon
Aanue Dasys §35.23 $33.99 +4%
Aomue Advance £28.52 $26.99 +6%
Aanue Advance Plus (Bpk) 528.83 $24.99 +16%
Acuvue Dasys for Astigmatism $48.41 £47.99 +1%
Acuvue Advance for Astigmatism  §45.74 £44.99 £ 7%
One Day Acuvue Moist (30pk) £31.58 $20.99 £ 50
One Day Acuvue TruEye (30pk) £40.40 §35.99 +12%
CIBA VISION
AIR OPTIX Agqua 15017 §46.99 +T%
AIR OPTIX Night & Day $71.31 §69.99 +2%
AIR OPTIX for Astigmatism $66.13 §57.49 +15%
AIR OPTIX for Agua Multifocal 1543 §79.99 -6%
Freshlook ColorBlends 143.81 $39.99 +10%
DAILIES (90-pack) §55.48 §44.99 +23%
DAILIES AguaComfort §64.15 §59.99 +1%

Plus (90pack)
CooperVision
Proclear Compatibles $46.13 §43.99 +5%
Biofinity §51.98 §49.99 +1%
Avaira §32.50 §27.49 +18%
Prodlear Toric $64.20 £50.09 +T%
Biofinity Toric 56786 £66.90 1%
Biomedics Toric 544,62 $34.99 £28%
Proclear Multifocal §71.26 $69.99 +1%
Bausch & Lomb
Purevision £53.01 £40.99 +8%
Purevision2 §56.97 £52.99 =%
Purevision Taric $62.94 {0499 +14%
Purevision Multifocal 568.04 $61.99 +10%
Soflens Toric 542.1 £35.99 +19%
Soflens Multifocal S54.81 $46.99 +17%
Soflens Daily Disposable (90 pack) §55.05 $40.00 +38%

Source: ABB CONCISE. Based on 10 2011 retail pnclnﬂ of Independent ECPs and Walmart. Does not
reflect annual supply quantity pricing offered by 1-B00 CONTALTS.




How Do Your Retail Prices Compare?

Well Below Within One Standard

Average
(Lowest 16%)

Deviation of Average
Independent ECP

Well Above
Average
{Highest 169}

Vistakon

Acuvue Qasys

Acuvue Advance

Acuvue Oasys for
Astigmatism

Acuvue Advance for
Astigmatism

1 Day Acuvue Moist

Acuvue Colours (opague)

<531.00
<526.00

<544.00
<541.00

<527.00
<$37.00

$31.00-538.00
$26.00-532.00

$44.00-852.00
541.00-550.00

$27.00-533.50
$37.00-545.50

538.01+
532.01+

552.01+
550.01+

§33.51+
545.51+

CIBA VISION
0,0PTIX

AIR OPTIX MNIGHT & DAY
FreshLook
ColorBlends

DAILIES Aquarelease (90-pack)

<525.50
<365.00

<$38.00
<548.00

$25.50-$30.00
$65.00-575.00

$38.00-546.00
$48.00-560.00

530.01+
575.01+

546.01+
560.01+

CooperVision
Proclear Compatibles

Biofinity
Biomedics Toric
Proclear EP

<$40.00
<$47.00
<$39.00
<$60.25

$40.00-550.00
$47.00-558.00
$39.00-349.00
$60.25-375.50

$50.01+
158.01+
$49.01+
$75.51+

Bausch & Lomb
PureVision
PuraVision Toric
PuraVision Multifocal
Soflens Toric

<5$48.00
<557.00
<560.50
<535.50

$48.00-560.00
$57.00-570.00
$60.50-575.50
$35.50-545.75

Source: ABB CONCISE. Based on 2008 retail pricing of independent ECPs

560.01+
570.01+
57551+
545.76+

FiX
pricing

problem
1 SD
from ave




No profit goals

Mark-ups are inconsistently applied

Lower profit margins on higher cost product

Not keeping up with price changes

Competing with mass merchandisers price

Aggressive markips

Problems Co—

Retalil prices rounded to nearest $5

=



Contact Lens Transaction Process

Placement - Enter Rx in PM software
- Call in order to supplier
- Check trial lens inventory
- Call to check status of late arriving orders

Receipt - Unpack, confirm quantity/brand/parameters,
label with patient name
- Place in pick-up holding area
- Replenish trial lens set
- Call patient to announce receipt

Patient Pick-up - Greet patient
- Retrieve order from pick-up holding area

- Confirm quantity/brand/parameters

Payment - Process credit card payment
- Enter sale in PM software

Supplier Payment - Reconcile monthly statements
- Enter supplier payments into PM software system
- Cut checks to supplier
- Mail checks

$7.65
$5.95
$4.00
$17.60

28 minutes of staff time is
needed tocomplete a typical
soft lens transactionnvolving
an Rxorder placedwith a
contact lens supplier.

With an average staff cost per
hour of$16.40, that translates
to $7.65 inadministrative cost
to fill an order

Many orders also incur shipping
and handlingcharges that are
typically %.95.

$3to $4

A in-office inventory

A managinghe burgeoning
stockof trial lenses

A handling returns

A

reconcilingsupplier
paperwork



Internet vs In-office




